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	09.10.2018

	Commissioning and Joint Planning Children’s Services 

County Hall

Bythesea Road 

Trowbridge 

Wiltshire

                                      BA14 8JN 

Our ref: RB 2018/19


Dear Headteacher, SEN Governor and SENCO
Re: Resource Bases
I am writing to you on behalf of Wiltshire Council, as we are seeking to increase our number of Resource Base placements in mainstream schools for Foundation, Key Stage 1 and 2 pupils with SEND.
The purpose of the Resource Base is to provide an inclusive education setting which enables children to make progress and attain educational goals in a bespoke and skilled provision. Whilst doing this, the Resource Bases should also:

· work to remove barriers in order that each pupil can make good progress from their starting point, as judged by using the Progression Guidance (2009) DCSF Ref: 00553-2009BKT-EN and any subsequent updates to guidance about progress for pupils with SEN
 
· work with pupils, parents/carers, other mainstream schools and Local Authority support services with the aim that, whenever possible and appropriate, pupils become fully integrated into mainstream school.  

As such Wiltshire Council are looking for expressions of interest (EOI) from schools that would either:

1.)  like to be considered for setting up a brand-new Resource Base, or
2.) that would like to be considered for expansion of their current base. 

To submit an EOI please complete the enclosed questionnaire. 

We are particularly interested in working with Schools which:
· Have an Ofsted rating of Good or Outstanding or newly established academies with evidence of an ability to deliver good or outstanding outcomes. Although please note should your school be rated ‘Requires Improvement’, and you are able to evidence that you have a clear trajectory towards a good judgement, we will also consider an EOI from your school. 
· Have an existing physical space to locate the provision or have an area which can be developed. 
· Can demonstrate a commitment to inclusive practice and the leadership capacity to take forward the practical requirements and aspirations of this project.

· Recognise the benefits and have experience of collaborative approaches between schools, parent/carers, health provision and communities.
· Are willing to work with children with a wide range of needs, including but not limited to ASD. 

· Have the flexibility to work with the council to offer a staggered start on placements (with the first available from Sept 2019) over the next eight years
Please note that there may potentially be some capital available to help with the costs of creating new classrooms if necessary.  Please outline in your EOI if you would require additional capital funding to make suitable provision for the Resource base.

This is an exciting opportunity to develop a significant resource within the county to improve outcomes for children and young people with SEND, and improve support to our schools. If you would like to be considered for setting up/extending a Resource Base please complete and return the EOI (below) to Leanne Field Leanne.field@wiltshire.gov.uk by 5pm on Tuesday 6th November.  
Expressions of Interest will then be evaluated, and those schools deemed as suitable will be invited into County Hall (Trowbridge) on Monday 19th November, from 3.30-5pm, to join us to look at the practicalities of the scheme including the financial elements – please pencil this date in your diary. 
We appreciate that you may find it useful to reach out to other schools with Resource Base provision, to hear more about the running/logistics of these bases. Please note however, that we will be looking to make significant changes to the Resource Base provision which will be discussed in more detail on the 19th. We will also be working closely with Wiltshire’s 6 special schools on this project, who will be involved from the evaluation stage onwards. 
I look forward to hearing from your school.
Yours faithfully,
[image: image1.emf]
Leanne Field 
Lead Commissioner – SEND 
Children's Services
Leanne.field@wiltshire .gov.uk     01225 71355      Enclosed– EOI questionnaire


Expression of Interest Questionnaire for Resource Base Development 
Guidance in completing this Questionnaire
Schools are advised to ensure that their responses to this questionnaire are received by Wiltshire Council, not later than 5pm on Tuesday 6th November.  

Any questions relating to this questionnaire or project should be directed to leanne.field@wiltshire.gov.uk in the first instance.  Please be aware that responses shall be made available to all schools. 

Schools are advised that there are no word limits to the questions, however we request that you are succinct in your responses. The text boxes are expandable, where your response runs to more than one page please ensure that you clearly mark the title of the question that you are responding to in at the top of the page. 

Evaluation

Evaluation of this questionnaire will be evaluated in 2 sections, the evaluation methodology for each section is set out below.

1.) There are three questions in the first section: the first two will be evaluated on a Pass/Fail basis against the criteria stated within the question. However, if the school doesn’t have a grade or is currently “Requires Improvement” the school can still be considered if:

a. There is an a evidencable trajectory of improvement 

b. The school/Multi-Academy Trust can demonstrate that the school has the capacity to simultaneously become “good” and develop the provision (e.g. with the support of a Multi-Academy Trust). 

c. The positive capacity particularly applies to: 

i. Effectiveness of leadership and management

ii. Personal development, behaviour and welfare,

iii. Early years provision

Regional capacity will inform final decisions.

2.) There are ten questions in the second section. Each question carries its own weighted score which when added together will total 100. These questions will be evaluated using the methodology set out below.  
	0
	Inadequate
	Fails to meet the specified requirements.

	1
	Marginally Adequate
	Does not satisfy all requirements, successful delivery uncertain, concerns regarding competence or capacity and ability to successfully fulfil the stated requirements. 

	2
	Satisfactory
	Acceptable, generally meets the requirements except for minor aspects and some shortcomings apparent. 

	3
	Good 
	Good, satisfies all requirements, acceptable response to questions, no shortcomings apparent.

	4
	Very Good 
	Very good, negligible risk of failure; satisfies the selection criteria in all respects.  Highly competent and above average response

	5
	Outstanding
	Exceeds expectations; Suggests an excellent level of performance, a competence which exceeds notional requirements; represents best practice.


The schools who receive the highest score shall be put forward to develop Resource Base Placements. This will then be reviewed in relation to geographical capacity.
Application Form.

	Name of School
	

	Location/District
	

	Head Teacher
	

	Chair of Governors 
	

	SENCO
	

	Current Number on Roll 
	


Using the table below please indicate how many pupils with additional needs and/or statements you currently support – please note this is for information only and will not be scored. 

	Category
	Additional Need
	Statement /EHC plan

	Communication and interaction.

(Please indicate numbers of pupils with ASD needs)
	
	

	Sensory and/or physical
	
	

	Social Emotional and Mental Health
	
	

	Cognition and learning
	
	


Section 1
1. Quality Rating
	Please tell us the schools current overall OFSTED rating and date given
	

	Please tell us the schools current OFSTED for 

	Effectiveness of leadership and management
	

	Personal development, behaviour and welfare
	

	Early Year Provision
	

	If you do not have a current judgement or feel that an RI judgement does not reflect your current capacity to develop this provision, please comment here.




2. Governor Support

It is essential that the schools governing body is aware and committed to the development of a Resource Base, without confirmation or evidence your application will not be considered.

	Please confirm that you have consulted the school’s governing body 
	Y
	N

	Please confirm that you have provided evidence of their commitment to the development of Resource Base placement (emails/minutes of meetings returned as part of this bid)
	Y
	N


3. Which geographical area/communities do you believe your Resource Base could support?

	


Section 2 
1. Experience (15%) Please tell us what makes you good at what you do, describe the current experience and strengths of the school in relation to the project.

TO INCLUDE BUT NOT LIMITED TO: The current workforce, training and CPD opportunities, leadership within the school and governing body, specialist skills, whole school resources, therapeutic input, links currently in place with statutory and voluntary sector organisations.
TO CLEARLY DEMONSTRATE:  a track record of the delivery of outcomes for pupils, a knowledgeable and fully trained staff, a philosophy of inclusion and integration embedded throughout the school, and governing body.
	


2. Benefits to your school (5%)

Please describe how a resource base will benefit your school.

TO INCLUDE BUT NOT LIMITED TO:
Benefits for current pupils, staff and the community. 

TO CLEARLY DEMONSTRATE:

An appreciation of how the centre will enhance and support the existing provision within the school.

	


3. PROPOSED MODEL (20%) Please detail your school’s interpretation and approach to the resource base.
TO INCLUDE BUT NOT LIMITED TO:

A description of how the resource base would offered a staggered start to placements, and how many placements you envisage offering in the resource base. Details of any intervention or training approaches that you think might be beneficial.

TO CLEARLY DEMONSTRATE:

A thorough understanding of the requirement and of the proposals currently described, and how your model will develop and deliver outcomes. A clear appreciation of how to make a difference in young lives and how to share that knowledge with organisations working with the child/family. The ability of the school to work with children with a range of needs (including ASD).

	


4. Staffing, Management and integration with your school (15%) Please describe the management and staffing structure for the resource base.

TO INCLUDE BUT NOT LIMITED TO:

The day to day management of the unit, the opportunities for referred pupils to access and integrate with the mainstream school, as part of lessons, whole school activities, and wider curriculum.  How the establishment of your proposed model within the school will utilise a multi-disciplinary approach and how you will work with practitioners within the other school settings and other support services to establish clear pathways for the pupils, that offer in-reach and out-reach as appropriate. 

TO CLEARLY DEMONSTRATE:

The allocation of resource is proportionate and appropriate to the needs of the pupils,

a robust approach to workforce development and sustainability,

Inclusivity and integration are embedded throughout the staff within both the unit and the school, safeguarding and safer recruitment practices are embedded throughout the school and the unit.

	


5. RESOURCES (10%) Please tell us how you will ensure that the appropriate physical and equipment resources are available.

The identification of inside and outside space, any adjustments that would be required, detailed engagement plans to ensure awareness throughout the school and local communities.

Identification of risks and their mitigations. Key links to be established or expanded with statutory and or third sector organisations, including other schools and early years’ settings, timeline identifying key milestones.


TO CLEARLY DEMONSTRATE:

A robust approach that gives confidence in your approach to the delivery of a resource base, recognition of the impact of the provision on the school/local community, consultation with pupils/parents/carers and the public, an ethos of inclusion and integration embedded into the school.
	


6. BUILDING PARTNERSHIPS (5%) Please outline your approach to building and working in partnership with other bodies and organisations.

TO INCLUDE BUT NOT LIMITED TO:

Work with other local schools, statutory and third sector organisations, early years’ settings, Health (e.g. CAMHS, Virgin Care) and Wiltshire Council SEND services.
TO CLEARLY DEMONSTRATE:

Experience of working in partnership, achieving outcomes for pupils, a strategic approach to partnership working, recognition of the benefits of partnership working 

	


7. OUTCOMES (10%) Please tell us how you intend to measure the success of the unit, and the impact that it has on the mainstream school and other schools in the area. 

TO INCLUDE BUT NOT LIMITED TO:

SMART performance measures for the school, performance measures for the pupils, frequency of reports, complaints policies and processes, how parent and pupil feedback support continuous improvement, what success looks like for the pupils, the unit, the school, the wider community. 

TO CLEARLY DEMONSTRATE:

Evidence of a robust performance management framework in place, A commitment to continuous improvement, robust measurement of outcomes, Effective management of complaints, sufficient opportunities for pupils and their Families to inform the development and design of the provision. 

	


8. ENGAGEMENT (5%)
Please detail your approach to engaging with pupils, parents/carers, the local community in the development of the resource base.  
TO INCLUDE BUT NOT LIMITED TO:

Engagement with the wider community and other schools, relationship to local third sector organisations and Children’s Centres, early years settings.  Examples of where you have previously engaged pupils and parents around similar issues and the success and lessons learnt. 

TO CLEARLY DEMONSTRATE:

A clear process for the engagement of the specific groups Pupils, Parents, and wider community to support the integration at the start of the project and to continue to support as time moves on.  Experience within the school of where this has been achieved previously. An understanding of risks, misuse of the resource and the sustainable future of the project.
	


9. Timescales (10%) Please describe how you envisage working within the short preparation time scale (to have the first placements available by Sept 2019) and your priority tasks

TO INCLUDE BUT NOT LIMITED TO:
Practical tasks that you feel should be tackled first. How you would release staff to support the process if required
TO CLEARLY DEMONSTRATE:

Strategic, practical and pragmatic approaches to meeting the timescale. An appreciation of the risks and pressures on this project

	


10. FUNDING (5%)
Explain your interpretation of the funding arrangements for Resource Bases, and what you believe the pressures to be? 

TO INCLUDE BUT NOT LIMITED TO:
Use of High Needs budget, issues around transport, relationship to the school budget

TO CLEARLY DEMONSTRATE:
An appreciation of the costs involved and some of the practical ways this might be tackled. Whether the school would require capital funding, and if so how much (if this isn’t easy to quantify, please detail the level of work required eg Additional Classroom, movement of internal walls etc)
	


Finally, is there anything else that you would like to add? While not contributing directly to the scoring, would help us in understanding your approach to this project
� Performance – P scale – attainment targets for pupils with special educational needs July 2014 and Advice on improving data to raise attainment and maximise the progress of learners with special educational needs First published in 2010 Ref:00557-2010PDF-EN-01 DfE









